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TO: Pam Holocher DISTRIBUTION: Pat Fahey, City of Ft.Wayne 
 Director of Planning  Jamie Greene, ACP 
 Fort Wayne City Planning Department  Kim Littleton, ACP 
   Aaron Domini, ACP 
 Kim Bowman 
 Executive Director 
 Allen County Department of Planning Services 
 
FROM: Jamie Greene 
 
RE: Draft Initial Results/Community Meetings/Comprehensive Plan/Allen County – Fort Wayne 
 
 
Overview 
 This memo highlights the results of the community meetings as part of the second phase in preparing the Allen 
County/Fort Wayne Joint Comprehensive Plan. ACP and the Allen County/Fort Wayne staff conducted ten idea 
gathering meetings with the general public as part of this process, with at least one meeting in the north, central, and 
south areas of Allen County/Fort Wayne, and one in Huntertown, Grabill, Woodburn, and Monroeville. These 
meetings took place over the course of the first two weeks of May. The meetings were located in a convenient public 
place with space for general assembly and breakout rooms; and included both community centers and schools. ACP 
provided the training manuals for these meetings, and helped with facilitation and organization. This included 
registration and small group facilitation. ACP’s efforts were in collaboration with County/City staff and the 
Comprehensive Plan Committee.  
 
Meeting Structure 
 The meetings were conducted in two parts: general assembly and small group work. The meetings opened with a 
welcome from the Comprehensive Plan Committee, a review of the night’s agenda, and an overview of the planning 
process. The bulk of the meetings were spent working in small groups, where participants engaged in idea gathering 
exercises guided by a volunteer facilitator trained by the consultant. Participants were asked to generate ideas about 
the future of the community in a brainstorming exercise. 
 
Participants (To be completed) 
 At each community meeting participants were asked to fill out an exit questionnaire.  The purpose of the 
questionnaire was to get an understanding of who was attending the meetings to ensure an inclusive community 
process.  The questionnaires also provided the opportunity for participants to give feedback on how the community 
meetings were structured and conducted.  The results from the questionnaires are listed below.  The total number of 
questionnaires filled out was 238 (statistically significant), which does not match the total number of attendees at 
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______(ACFW fill in), because not every participant filled out a questionnaire.  The responses to each question were 
compared to data from the 2000 U.S. Census to illustrate if the participants at the community meetings reflect the 
demographic stratification of the Allen County/Fort Wayne region.   
 
The male and female participants were nearly equal. 
 The gender of the participants closely matched the gender distribution reported by the Census.  The gender 
breakdown was nearly split in half, with slightly more male participants than female.  Table 1 below illustrates the 
gender breakdown compared to the Census data for the county. 

Table 1: Gender Distribution 
Gender Number of Participants Percent of Total Census
Females 112 47.06% 49.00%
Males 126 52.94% 51.00%
Total 238 100.00% 100.00%
 
The workshops gathered relatively diverse input from the Allen County/Fort Wayne community. 
 The next question asked participants about their racial identity.  The purpose of this question was to ensure the 
racial diversity of the participants matched the actual demographic of the region.  The results indicated a relatively 
strong correlation between the workshop participants and African American and Caucasian participants with the 
county Census data, while the Asian and Latino participants were less than the County Census data.  In this respect, 
the workshops gathered relatively diverse input from the Allen County/Fort Wayne community.  The results of this 
question are listed in Table 2. 

Table 2: Participant Race 
Race Number of Participants Percent of Total 2000 Census
African American 22 9.24% 11.30%
Asian 1 0.42% 1.30%
Latino/Hispanic 2 0.84% 4.20%
Caucasian 210 88.24% 83.10%
Other 3 1.26% 0.10%
Total 238 100.00% 100.00%

 
The workshop participants were well represented by residents 40-69.  
 The exit questionnaire also surveyed participants regarding their age.  The results revealed that participants did not 
match the median age of 32.4 years reported by the Census.  The majority of the participants, 75.63 percent, were 
between the ages of 40-69 years. Table 3 shows the breakdown of participants by age. 

Table 3: Participant Age 
Age Number of Participants Percent of Total Census
Under19 3 1.26% -
20-29 11 4.62% -
30-39 21 8.82% -
40-49 59 24.79% -
50-59 75 31.51% -
60-69 46 19.33% -
70-79 20 8.40% -
80 or older 3 1.26% -
Total 238 100.00% Median Age 32.4 
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Workshop participants were well educated with incomes above the County Census levels. 
 The level of participant education was also represented in the exit questionnaire.  As a whole the participants had a 
higher level of education than what was reported by the Census for Allen County.  There was a correlation between 
level of education and higher incomes in the participant’s responses.  The household income reported by participants 
was also above what was reported by the Census for the County.  The results from the education and income questions 
are illustrated in Tables 4 and 5.  
 
 Edu
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Table 5: Participant Household Income 

 
The majority of participants have lived in the County more than ten years. 
 The final demographic question as part of the survey asked participants how long they have lived in the Allen 
County/Fort Wayne area. As a whole, participants tended to be long time residents, with 75 percent of respondents 
having lived in the area twenty years or more.  The results from this question are shown in Table 6. 

Table 6: Length of Residence 
Residence (Years) Number of Paticipants Percentage Census
0-4 13 5.46% -
5-9 7 2.94% -
10-19 38 15.97% -
20+ 81 34.03% -
Lifelong 99 41.60% -
Total 238 100.00% -

 
Data Organization and Results  
 The ideas from the community meetings were recorded, and are now organized in an Access database. The ideas 
were broken down into categories according to the elements identified in the work plan totaling 756 ideas. Some ideas 
were given two categories if they addressed more than one idea pertaining to an individual category. The primary and 
secondary categories are not weighted, and the idea is given equal value in both categories.  
 Three additional categories were created to organize the large volume of ideas addressing education (40), 
community appearance (61) and implementation (80). Many ideas related to governance and citizen participation were 
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also assigned to a new category called implementation. The numbers of ideas, by category, are listed in Table 7. The 
table is broken down to illustrate the number of ideas in the primary and secondary categories, as well as the total of 
the combined categories. 
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mmunity Appearance 52 9 61
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and Use 108 11 119
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munity Meeting Ideas By Category 

*Three new categories were created to organize the high volume of ideas focusing on community appearance, education and 
implementation.

 
A final analysis of the ideas was conducted by combining the 544 ideas from the vision workgroup, with the 756 

ideas from the community meetings.  The result was a database totaling 1300 ideas.  The combination of these ideas 
will be used as the foundation for the goal-writing workshop.  Table 8 shows the combination of ideas from both the 
vision workgroup and the community meetings. 

 
 

Table 8: Vision Workgroup and Community Meeting Ideas Combined By Category 

 
 
 
 
 
 
 
 
 

Category VWG Comm Mtg. Total
Community Appearance 60 61 121
Community Facilities 132 104 236
Economic Development 77 114 191
Education 45 40 85
Environmental Stewardship 51 68 119
Housing and Neighborhoods 36 37 73
Land Use 38 119 157
Transportation 29 93 122
Public and Private Utilities 25 40 65
Implementation 51 80 131
Total 544 756 1300

Community Meeting Ideas By Category 

*Three new categories were created to organize the high volume of ideas focusing on community appearance, education and 
implementation.


